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1. The Cooking Challenge

The Cooking Challenge takes leadership teams on a journey of exploration and understanding. Away from
the normal work routines and hierarchical relationships, teams and individuals discover themselves and
unlock the latent potential.

Combining powerful facilitation and coaching with a real live business challenge - the preparation, cooking
and serving of a 5 course dinner to paying guests — we are able to create the ideal environment for
effective and sustainable leadership development.

2. Objectives

The cooking challenge effectively develops the capabilities of senior managers. Leaders gain a deep
understanding of themselves , their colleagues and will realise their full leadership potential, providing a
basis to inject new energy into the life blood of the organisation, spearheading future organisational
growth. All learning and activity is fully tailored which is aligned with leadership competencies, objectives
and strategies.

3. The Experience

Participants will experience the strains and stresses of working together in the pressure cooker of a
commercial kitchen. They are challenged with creating and designing a menu, working within a
pre-determined budget, operational planning, preparing ,cooking dinner and service of a gourmet dinner to
paying guests.

4. Linac’s Facilitation Team

In addition to teams being allocated a professional chef, we also fully support teams with our leadership
development facilitators and coaches. The challenge is interspersed with regular reflection and review of
progress and learning. Team , one to one coaching and video feedback is incorporated to highlight and
draw out the critical leadership lessons.

5. Flexible Delivery

The Cooking Challenge can be tailored to suit specific requirements. The challenge may be used to provide
a one of event, or may form part of wider development programme. In all cases activities are clearly linked
to organisational competency frameworks and desired behaviours.
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6. Contact Details

Linac Limited

D1, The Courtyard
Tewkesbury Business Park
Severn Drive

Tewkesbury
Gloucestershire

GL20 8GD

T: 0044 (0) 1684 299220
F: 0044 (0) 1684 299230

W: www.linactraining.co.uk



