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1. The Sailing Challenge

The Sailing Challenge uses offshore sailing as a medium for leadership development. Offshore sailing
provides a real relevant yet challenging inspirational environment to discover new leadership and team
working capability and reinforce desired leadership behaviour.

The combination of experienced sailors, state of the art yachts, business psychologists, learning and
development facilitators, we are able to create an extensive range of challenges to suit any leadership team
and their specific goals.

2. Objectives

Teams are set a series of progressively more complex challenges that require strong leadership, close team
collaboration, agile planning and execution. Teams will be required to plan passages, navigate, manage the
boat and its equipment, understand rope work, agree and understand team roles and
to race competitively.

3. The Experience

Participants will experience life on board working at close quarters with one another, develop a common
understanding of leadership. Each member will enter a voyage of self discovery, they will learn about
themselves they did not know and things about their colleagues that were not apparent. These rich insights
are captured and harnessed to improve leadership capability and team working.

4. Linac’s Facilitation Team

In addition to skippers who are experienced and qualified Yacht masters and in many cases, certified
instructors, we use business psychologists and experienced learning and development facilitators who
specialise in experiential events to ensure leadership teams obtain the maximum benefit from the
experience and that learning objectives are full met.

5. Flexible Delivery & Venue

The sailing Challenge can be tailored to suit specific requirements. The challenge may be used to provide a
one off event or may form part of wider development programme. In all cases activities are clearly linked to
organisational competency frameworks and desired behaviours. We can operate independently and are
able to charter high performance cruising yachts that are safe, comfortable both in the UK and abroad.
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6. Contact Details

Linac Limited

D1, The Courtyard
Tewkesbury Business Park
Severn Drive

Tewkesbury
Gloucestershire

GL20 8GD

T: 0044 (0) 1684 299220
F: 0044 (0) 1684 299230

W: www.linactraining.co.uk



